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The Future

The Trustees have considered the future direction of the Trust, and intend to continue to follow the present
strategy of improving the profitability of the business so as to ensure the on-going maintenance of its
infrastructure in a fit state to deliver its charitable objectives. Key to this is building up the Trust's
unrestricted reserves, and ensuring that the condition of the main House building is improved to a state that
is similar to the rest of the Estate, now that all the other buildings and the Gardens have been upgraded.

Conclusion

In closing I thank all the staff. Malcolm Godfrey our General Manager still works tirelessly to improve our
visitors experience and keep the business running, as well as carrying out a lot of the maintenance around
the house and gardens. Christine Becks, our Catering Manager who along with her other duties has made
the caf6 such a success. Melanie Wynyard our Learning and Outreach Officer who has delivered a diverse
range of events throughout the year along with her duties to volunteers and the Stephens Collection. All the
staff in the house who work behind the scenes. The gardening team have had another challenging year but
I feel that the gardens are looking better than ever before. Testament to the Green Flag Award we received
in the summer.
Our members, supporters and volunteers. Although our number of volunteers has reduced the number of
hours has increased so we must be doing something right but we would like to increase our pool of
volunteers.
Finally, I would like to thank my fellow trustees and trust officers who have helped me throughout the year.
Their support and help has been invaluable.

Approved by the BoardttJanuary 2020,and signed on its behalf by:

Alison Dean, Chair
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opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can

arise from fraud or effor and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors'report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone

other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

Andrew Rich (Senior Statutory Auditor)
for and on behalf of IfW Fisher

Chartered Accountants
Statutory Auditor
Acre House
11-15 William Road

NWI 3ER
United Kingdom
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Consolidated and Charitv Balance Sheets as at 31 March 2019

Notes
Group
2019

*.

Group
2018

f

Trust
2019
f

Trust
2018

g

Fixed Assets
Investment in Subsidiary
Tangible assets

Heritage Assets

Total Fixed Assets

Current Assets
Stocks offood and beverages

Debtors
Cash at bank and in hand

Total Current Assets

Creditors:
Amounts falling due within one year

Net Current Assets/(Liabilities)

Total Net Assets

Unrestricted funds
Designated Funds
General Funds

Restricted Funds

19

20
21

40,640
10,124

48,909
9,574

I
27,142
70,124

1

32,954
9,574

50,764 58,483 37,267 42,529

93,495 67,519 63,472 40,340

12 131,447 113,279 gl,75g 76,807

(37,952) (51,760',) (28,286) (36,467)

15 12,812 60723 8,981 6,062

11

15,16
15

9,287

52,104
32,104

9,597

46,443
6,489

39,383
24,089

38,340
2,000

14,532 8,630 10,701 7,969
7,96914,532 8,630 10,701

Company Registration Number 04099007 England and Wales

15,16,77 (1,720) (1,907) (1,720) (1,907)

Total Funds 12,812 6,723 8,981 6,062

As permitted by Section 408 of the Companies Act2006, no separate Statement of Financial Activities is
presented in respect of the parent charity. The profit for the financial year for the parent only is f2,919
(2018: loss f28,742)

Approved by the Board of Directorc on41?ru ary 2020and signed on its behalf by:

Alison Dean
Chair
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